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The ABM Risk Partnership DRIVING BUSINESS             
EFFICIENCIES course provides foundation level 
understanding of the fundamental principles of 
Enterprise Risk Management. It outlines how Risk 
Management can be successfully and easily 
applied as an enabler, driving e�ciency across the 
organisation.

Ideal candidates for this course hold various levels 
of responsibility across the organisation for the 
management of risks, as well as the controls in 
place to prevent and/or mitigate risks.
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Prerequisite:
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n/a
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To book, for more information on course 
details and con�rmed dates, please contact 
us by phone or email.
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About the Course

ENTERPRISE RISK MANAGEMENT:
Driving Business E�ciencies [FOUNDATION]

This course will provide an understanding of the fundamental 
principles of Enterprise Risk Management, and how Risk Manage-
ment can be used as an enabler and drive e�ciency across the 
organisation.
Course content can be customised to client’s speci�c requirements.

Participants will learn...
The fundamentals of Enterprise Risk Management
How to identify and analyse risks using the 
“Bow-Tie” methodology
How to develop an e�ective risk register
How to develop e�ective prevention and 
mitigation strategies
How to apply Risk Management to decision making

The three lines of defence
The link between Risk and Assurance - achieving 
control e�ectiveness
How to exploit your Risk Management skills to 
drive e�ciencies across the enterprise
How to e�ectively manage risks, and provide 
meaningful value-adding risk reporting

Targeted Audience
All employees across the enterprise with 
responsibility for the management of 
risks and the controls to prevent and / or 
mitigate risks.

DAY ONE

Introduction to Risk Management Fundamentals
    Developing a consistent understanding of “Risk”
    Risk Management Responsibility
    Risk Management Standards

Case Study: Risk Management Policy
Using 3 examples, undertake an analysis of each 
policy and consider which policy is optimal.

The Risk Management Framework
    What are the bene�ts?
    The components of the Framework
    Applying the Framework to your 
    organisation’s policy
    Risk Appetite & Risk Tolerance
    Risk Policy
    Risk Registers

DAY TWO

The Risk Register
    What should be in the Risk Register?
    How is the Risk Register used?

Case Study: Analysis of Risk
Using the “Bow-Tie” approach, analyse the 
following:
    Acquisition of a large infrastructure asset
    An Operational Risk

Analysis of Risks (continued)

    Materiality of Risks - The Risk Matrix
    Current v Proposed Controls
    The “Bow-Tie” methodology of Risk Analysis

Analysis of Risks
    Probability and Consequence
    Inherent / Residual and Target Risk Ratings

Case Study: Risk Registers
Using 3 examples, consider the optimal structure of 
Risk Registers.

DAY THREE

Assurance - Ensuring an e�ective Control Framework
    The link between Risk Management and Assurance
    Assurance - the 3 Lines of Defence
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Project Risk Management
    Should project risk and enterprise risk be  
    measured using the same metrics?
    The enterprise risks of Project Risk Management
    How Project Risks are managed and reported

Incident Registers
    Linking to the Risk Register
    Applying lessons learned

Case Study: Incidents linked to Control Failures
Analyse the incidents and why they arose. 
    Was the risk understood? 
    Was control e�ectiveness assumed? 
    What lessons were learned?


